Greater  Boston  Young  Men's  Christian  Association 

Lake  Winnipesaukee 
Via  lakeport  New  Hampshire  03246 


SANDY  ISLAND  CAMP 


-1974- 


ANNUAL  REPORT 
OF 

THE  RESIDENT  DIRECTOR 

SANDY  ISLAND  CAMP 
OF  THE 

GREATER  BOSTON  YOUNG  MEN’S  CHRISTIAN  ASSOCIATION 


-PROLOGUE- 

To  date,  this  year  has  without  a doubt  been  Sandy's  finest.  Weather- 
wise,  the  75th  season  of  Sandy  Island  Camp  began  as  a lion  and  ended 
like  a lamb.  Although  the  winter  storm  left  half  of  Sandy  without 
electrical  wiring,  Labor  Day  Weekend  completed  a season  of  beautiful 
weather. 

The  "Sandy  Family”  was  treated  to  its  first  wedding  on  the  day  before 
camp  opened.  Two  former  staff  members,  Joe  Clement  and  Sue  Dubuc, 
were  married  in  a beautiful  afternoon  ceremony  at  the  chapel.  » 

Another  former  staffer,  Reverend  Don  Rasmussen,  officiated  and  a 
gala  reception  was  held  in  the  dining  hall  with  many  campers  and  for- 
mer staff  members  in  attendance. 

Many  additions  and  renovations  have  occurred  during  the  season  to  set 
up  1974  as  a giant  step  forward  for  Sandy  Island  and  the  Greater 
Boston  YMCA. 


Robert  C.  Andrews 
October  1,  1974 
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A.  PRE REGISTRATION j 

Forms  and  processing  were  updated  to  provide  campers  an  opportunity 
of  preregistration  privilege.  A date  of  March  15  was  sot  to  confirm 
their  intentions.  Some  missed... and  new  waiting  campers  were  able 
to  register.  The  process  is  useable,  but  some  forgetful  campers 
were  unhappy  at  missing  the  deadline. 

For  1975  the  form  has  again  been  updated  to  save  paper,  while  still 
providing  even  more  necessary  information  for  preregistering  at 
Sandy. 


3.  TRANSPORTATION: 

The  green  Dodge  1/2  Ton  pick-up  truck  was  sold  and  a 1973  3/^  Ton 
Dodge  Van  was  acquired  to  provide  Sandy  with  all-weather  shopping 
and  transportation  capabilities. 


C.  REUNION: 

The  75th  year  Annual  Reunion  was  held  on  March  23,  197^  at  the 
Chestnut  Hill  Country  Club.  It  was  another  great  success  with  217 
dinners  served.  An  excellent  evening  was  enjoyed  by  all  with  Bob 
Patterson  providing  a nostalgic  "Evening  at  Sandy"  dance.  Even  the 
massive  shortage  of  gas  experienced  by  everyone  attending  the  affair 
did  not  prevent  the  evening  from  becoming  a complete  success.  For 
1975  the  date  has  been  set  for  March  29. 


D.  PRESEASON: 

The  winter  ice  went  out  very  early  this  year.  In  the  middle  of 
May,  a few  staff  and  "weekenders"  started  the  weekly  trek  to  Sandy 
to  put  it  together  for  the  season.  Regular  staff  members  included 
the  Andrews  family,  Doug  Cady,  Lew  Derby,  and  Tom  Jones.  A1  Stewart 
joined  that  group  during  staff  week.  "Weekenders"  included  Doug 
Chisholm,  Paul  Maxwell,  and  Laurie  and  Mary  Roberts.  Substantial 
accomplishments  included: 

-repairs  necessitated  through  winter  damage 
-hiring  of  an  electrical  contractor  to  replace  downed  wires, 
poles,  and  transformers 

-replacing  telephone  lines  to  west  side  of  the  island 
-hooking  up  the  new  2,000  gallon  storage  tank  for  well  water 
acquired  last  fall 

-alteration  of  gas  supply  to  kitchen 
-addition  of  shower  at  Kum-N-Go 

-complete  demolition  and  rebuilding  of  store  including  plumbing 
and  electricity 

-adding  new  drinking  water  supply  to  west  side  cabins 
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-placing  into  service  of  new  flat  bed  truck 
-repairing  and  tuning  of  Little  and  Big  Sandy  boats 
-completion  of  Bob  Patterson’s  office  renovations 
-removal  of  the  incinerator  and  replacement  by  a screened 
storage  shed  for  garbage 
-retiling  of  floor  at  pot  sink  area  in  kitchen 

These  occurred  in  addition  to  normal  preseason  activities: 
-water  system  installation 
-plumbing  and  sewer  system  installation 
-communications  network 
-placing  boats  in  water 

-checking  and  repairing  small  winter  damage 
-normal  plumbing,  electrical,  and  telephone  damage  through 
winter  freeze  up  and  storms 


E.  WORK  WEEKEND: 

An  average-sized  group  of  campers  came  to  Sandy  as  in  previous 
years  to  help  clean  up  the  island.  Projects  included:  raking 
the  beach,  mowing  the  ballfield,  clearing  winter  brush,  cutting  and 
stacking  fallen  trees,  cleaning  cabins  for  occupancy,  launching  the 
waterfront  boats,  building  diversion  ditches  for  rain  water  between 
the  ballfield  and  the  lodge,  renovating  the  softball  diamond,  smooth- 
ing, weeding,  and  repairing  and  retaping  the  tennis  courts ... bocce 
court's  board  repairs ...  patching  and  painting  the  shuffleboard  courts, 
landscaping  and  tree  planting  in  the  kitchen  area,  and  other  small 
jobs  too  numerous  to  mention. 

The  weekend  proved  very  successful,  coordinated  by  Curly  McGray  of 
the  Camper  Committee.  Participants  included  Dick  and  Mark  Allen, 

Bob  and  Peg  Allen,  Ray  Bell,  Doug  Chisholm,  Lew  Derby,  the  Dougenik 
family,  Eleanor  and  Rosemarie  Espinola,  Bill  and  Dottie  Fisk,  the 
Green  Family,  Ed  Hamilton,  Tom  Henry,  the  Lein  family,  Dave  and  Dot 
Leland,  Eleanor  and  Paul  Maxwell,  Curly  McGray,  the  Meagher  family, 
Walter  Medding,  the  Bob  Phillips  family,  Laurie  and  Mary  Roberts, 
the  Tracy  family,  Sue  and  Dave  VanHoewyk,  Dan  Whalen,  and  the 
Woodcock  family.  In  addition  to  the  regular  Sandy  families  who 
helped  on  Work  Weekend,  an  Explorer  Post  from  Silver  Spring,  Mary- 
land, joined  our  efforts  for  the  weekend. 

F.  STAFF  WEEK: 

As  the  campers  left  from  Work  Weekend  Sunday  afternoon,  staffers 
began  arriving  for  their  first  official  week  of  work  to  put  the 
finishing  touches  in  preparation  for  the  opening  day  of  camp.  Staff 
were  able  to  get  used  to  their  jobs,  while  departmental  meetings 
were  plentiful.  Evenings  included  some  entertainment  as  sponsored 
by  Bob  Patterson.  By  the  time  campers  arrived  on  Saturday,  June  29, 
camp  was  ready  and  an  energetic  and  capable  staff  was  working  well 
as  a t earn . 
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G.  SEASON  ACCOMPLISHMENTS; 

Sandy  has  had  a busy  year.  The  list  below  includes  only  major 
accomplishments  of  the  years 


-finishing  of  fire  house  (storage  of  fire  trailers) 

-cleaning  and  getting  rid  of  trash  and  rubbish  around  the 
shop  area 

-putting  into  service  the  water  tank 
-building  a barbecue  pit  for  cookouts 
-addition  of  sun  dial  in  kitchen  area 
-interior  finish  of  Kum-N-Go  Baldwin  Steward  Memorial 
-completion  of  bathrooms  of  Baldwin  Steward  Memorial 
-repairing  and  recovering  of  roofs  at  Old  North  and  Broadside 
-adding  new  roads  around  the  ballfield  keeping  all  vehicular 
traffic  off  the  ballfield 
-removal  of  front  step  from  old  Snorecrest 
-all  exterior  trim  on  Lodge  painted 
-store  renovation 

-camper  billboard  for  announcements 
-completion  of  waterfront  board  walk 

-addition  of  hot  water  heaters  at  North  View  and  Kura -N -Go 
-finished  deck  between  Hos-Tel  and  staff  living  room/linen 
room 

-change  of  bathroom  sink  at  Beacon  West 

-built  tennis  court  back-stop 

-new  seating  for  the  Little  Sandy  II 

-new  overhead  fluorescent  lights  at  the  Craft  Shop 

-addition  of  pingpong  fluorescents  in  th e Lodge 

-stage  fluorescents 

-new  lighting  fixtures  in  the  office 

-new  lighting  fixtures  at  the  Hos-Tel 

-new  gas  tank  storage  at  the  rear  of  the  kitchen 

-new  gasoline  storage  at  the  rear  of  the  shop 

-new  counter  in  the  office 

-new  curtain  for  stage  with  self -enclosing  closets 
-contractual  rewiring  of  island  electrical  system 
-acquisition  of  3ICIF  Skiff  and  motor  for  waterfront 

Establishing  plans  for;  ’(1)  reclaiming  fourth  tennis  court 
(2)  dining  hall  expansion  (3)-  kitchen  equipment  replacements 
and  additions  ( 4)  expansion  of  West  Wind  cabin  (5)  repairing 

of  front  main  dock  (6)  renovation  of  North  Dock  (7)  new  docks 

for  the  waterfront  area  (8)  conversion  of  Wee  Hoos  from  single 
staff  status  to  family  staff  status 
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H.  PERSONNEL! 

Hiring  qualified  sta-ff  members  for  Sandy  is  no  small  task  since 
interviewing  is  a very  time-consuming  process.  However,  during  the 
spring,  46  staff  members  were  hired  to  come  to  Sandy  along  with  15 
children,  some  of  whom  began  working  on  a part-time  or  full-time 
basis.  Although  practically  50  other  applicants  did  not  take  jobs  or 
were  turned  down,  it  still  is  extremely  difficult  to  find  and/or 
hire  members  of  minority  groups,  inspite  of  efforts  in  the  early 
spring.  We  hope  to  move  more  in  this  direction  with  a concentrated 
effort  next  winter.  It  is  still  my  philosophy  that  Sandy  should  be 
more  and  more  a place  where  people  of  all  types  should  enjoy  the 
facilities  and  learn  to  live  together  in  harmony  as  well. 

One  new  position  occurred  in  hiring  an  envrionmental  education 
specialist  to  also  take  care  of  the  trips  and  tours  of  the  island, 
lake,  and  mountains.  In  addition,  one  of  the  former  maintenance  men 
took  over  as  the  fourth  and  newest  manager  in  the  field  of  operations. 

This  is  the  first  year  that  it  has  been  difficult  to  cite  a few 
individuals  that  have  stood  out  as  the  staff  stalwarts  of  the  season. 
It  seems  that  all  staff  worked  and  played  together  the  entire  season 
like  "one  big  happy  family".  This  is  the  first  year  that  the  man- 
agement of  Sandy  actually  became  a reality ... departmentally.  Bob 
Patterson  continued  to  provide  an  excellent  program  that  has  been 
long  liked  by  a majority  of  Sandy’s  campers  while  providing  very 
capable  leadership  for  the  Schoolhouse,  Juniors,  Teens,  Craftshop, 
Waterfront,  Trips  and  Tours,  in  addition  to  filling  in  for  the  Direc- 
tor in  his  absence.  Don  Migliaro  returned  for  his  third  year  as 

Pood  Service  Manager  and  provided  one  of  the  great  highlights  of  the 

summer  with  a new  meal  schedule  including  breakfast  and  luncheon 
buffets  and  cookouts,  giving  Sandy  the  most  relaxed  dining  atmosphere 
to  be  enjoyed  by  campers  in  many  a year.  In  his  first  year  as  Opera- 
tions Manager,  Doug  Cady  showed  himself  to  be  capable,  on  top  of  the 
day  to  day  methods  and  operation  of  the  entire  camp  through  coordina- 
tion of  Painters,  Carpenters,  Plumbers,  Launchmen,  and  the  Service 
Crew  activities. 

I would  be  remiss  without  noting  A1  and  Greg  for  their  capable  assis- 
tance to  our  chef;  Cece  and  Mary  for  keeping  Sandy  healthy;  Larry 
for  keeping  peace  on  the  tennis  courts;  Sue,  Judy,  and  Marge  for  ex- 
panding the  offerings  of  the  Craftshop;  Debbie  for  her  nature  walks 

and  breakfasts;  A1  for  the  fine  carpentry  in  the  store,  Kum-N-Go 
living  room,  boardwalk,  new  steps  at  Long  Island  and  front  dock, 
porch  at  the  Hos-Tel,  and  the  passengers'  seat  for  the  Little  Sandy; 
Darrell  for  his  mature  handling  of  Sandy's  lifelines;  Steve  for  keep- 
ing the  Service  Crew  running  so  smoothly  and  efficiently;  Bob,  Pat, 
and  Darlene  for  doing  an  outstanding  job  at  following  in  some  very 
difficult  footsteps;  and  finally  to  Lois,  Emmy,  and  Holly  for  hold- 
ing down  the  office  (-Scqqdyjf S,:nerve  center)  even  through  the  final 
hours  of  Labor  Day.  Without  these  people  in  particular  and  all  the 
staff  in  general,  Bob  Andrews  and  Sandy  Island  would 'not  looK?.  as 
good  as  they  did  in  1974. 
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Year  On 

/IPMINISTRATION  / Staff 

Andrews,  Robert  28  Shadow  Ln  Keene  NH  03431  Resident  Dir.  5 

Robert  Patterson,  Donald  Migliaro,  Douglas  Cady 


Ht ALTH- CLERICAL 

Aidrews,  Emily'? 
6^11,  Lois 
Uezd,  Cecilia,  RN 
Pqisner,  Mary 
Tracy,  Holly 


» V - 

OPERATIONS 


6\xdy,  Douglas 


Wmt,  William 
frimorek,  Stephen 
S?ip,  Joseph 
Stewart , Alan 
Patterson,  Barbara 


Andrews,  Mike 
Pell,  Linda 
Sell,  Robert 
Gma  at  on,  Robert 
//airy,  Rick 
Jcnes  Thomas 
MacDonald,  Alan 
/Itorphy,  Darrell 
Patterson,  Barry 
^Vtterson,  Robert 
Ijppewart,  Cindy 
Ste wart,  Robert 
U/Aalen,  Kevin 


28  Shadow  Lane  Keene  NH  03431 
35  Washington  St  Reading  MA  01867 
1 Hillside  Rd  Old  Lyme  CT  06371 
Rte.  1 Box  408K  Coming  CA  96021 
22  Ware  Rd  Needham  MA  02192 


Bookkeeper 

Secretary 

Nurse 

Student  Nurse 
Secretary 


- Manager  - 

RFD-2  College  Rd  Wolfeboro  NH  03894 


- Supervisors  - 


211  Cumberland  Ave  Portland  ME  04104  Painter 


37  Evelyn  St  Dalton  MA  01226 
155  Forest  St  Reading  MA  01867 
42  Elaine  Ave  Dalton  MA  01226 
56  Highland  St  Reading  MA  OI867 


Crew  Chief 
Maintenance 
Construction 
Store 


- Staff  - 

28  Shadow  Lane  Keene  NH  03431 
35  Washington  St  Reading  MA  01 867 
35  Washington  St  Reading  MA  01867 
14  Parker  Dr  No.  Reading  MA  01864 
Main  Street  Dover  MA  02030 
Rte  171  Ossipee  NH  03864 
23  Hobson  Ave  Wilmington  MA  01887 
11  Murray  Dr  Sudbury  MA  01776 
56  Highland  St  Reading  MA  01 867 
56  Highland  St  Reading  MA  01867 
42  Elaine  Ave  Dalton  MA  01226 
42  Elaine  Ave  Dalton  MA  01226 
128  Church  St  Winchester  MA  01890 


Services 

Store 

Services 

Services 

Services 

Services 

Services 

Launchman 

Services 

Services 

Store 

Services 

Services 


5 

2 

1 

1 

2 


33 


6 

3 

1 

10 

15 


0 

1 

0 

1 

2 
1 
1 

4 
0 
1 

5 

1 
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food  service 


/♦hgliaro,  Donald 


£spinola,  Alvin 
Hamilton,  Mark 
Volk,  Gregory 


Pinneen,  Eleanor 
Great on,  James 
Haley,  Diane 
Heckman,  James 
Petig,  Lester 
Seip,  Joe 
Tilton,  Debbie 
ti>allace,  David 


- Manager  - 

114  Garden  St  Farmington  CT  06032 


- Supervisors  - 

36  Owencroft  Rd  Dorchester  MA  02124  Asst.  Chef 
'Teele  Rd  Bolton  MA  01740  Crew  Chief 

1 Lincoln  Dr  Bow  NH  03301  Baker 


- Staff  - 

501  Normandy  Dr  Norwood  MA  02062  Dining 
14  Parker  Dr  No.  Reading  MA  01864  Kitchen 
RFD-2  Box  324  Keene  NH  03431  Dining 

22  Erwin  Rd  No  Reading  MA  01864  Kitchen 
2144  Berlin  Tnpk  Newington  CT  06lll  Kitchen 
155  Forest  St  Reading  MA  OI867  Kitchen 
RFD-1  Box  180  Keene  NH  03431  Dining 

134  Central  St  No  Reading  MA  01864  Kitchen 


PROGRAM 


Patterson,  Robert 


- Manager  - 

56  Highland  St  Reading  MA  01867 


Cady,  Carol 
Hackbarth,  Nancy 
Tones,  Robert 
Stewart,  Sue 


- Supervisors  - 

RFD-2  College  Rd  Wolfeboro  NH  03894  Schoolhouse 
508  Winkworth  Pkwy  Syracuse  NY  13215  Waterfront 
RD  ,fl  Box  116  Chester  NH  03036  Junior-Teen 

42  Elaine  Ave  Dalton  MA  01.226  Craftshop 


- Staff  - 


Callahan,  Larry 
Clement,  Doug 
Crowley,  Patricia 
Davidson,  Brian 
A\igliaro,  Judy 
^oehler,  Meredith 
“eip,  Lori 
Seip,  Marge 
Stewart,  Darlene 
Wade,  Deborah 


164  Lakewood  Ave  Ho-Ho-Kus  NJ  07423 
36  Allen  Rd  Wellesley  MA  02181 
10  So.  Hancock  St  Revere  MA  02151 
85  Marla  Lane  Reading  MA  01 86 7 
114  Garden  St  Farmington  CT  06032 
66  Whittier  Rd  Reading  MA  01867 
155  Forest  St  Reading  MA  OI867 
155  Forest  St  Reading  MA  01867 
42  Elaine  Ave  Dalton  MA  01226 
5 Sylvan  Cir  Lynnfield  MA  01940 


Tennis 
Waterfront 
Jr-Teen 
Waterfront 
Craftshop 
Wat erf rent 
Schoolhouse 
Craftshop 
Jr-Teen 
Special  Trips 
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CAMPER  STATISTICS 


VaMs 

6/29- 

7/6 

7/6- 

7/13 

7/13- 

7/20 

7/20- 

7/27 

7/27- 

8/3 

8/3- 

8/10 

8/10- 

8/17 

8/17- 

8/24 

8/24- 

8/31 

8/31- 
9/2 
( LDW) 

Total 

D iffer 

Cam  f>€* 
Tc-hcils 

Aye  s 

0-1 

2 

- 

2 

- 

1 

1 

3 

3 

3 

1 

16 

o?-6 

14 

8 

9 

18 

18/ 

8 

16$ 

25$ 

1 & 

1 

136 

t3X 

7-10 

18 

16 

21 

24 

18 

17 

20 

30 

18 

7 

189 

470 

//-  17 

35 

39 

36 

42 

34 

38 

32 

;>2 

35 

39 

352 

Adult 

91 

86 

84 

91 

99 

94 

84 

86 

77 

123:' 

915 

CuLL  Week 
&Atnpe  r 
Toral 

160 

149 

152 

175 

170- 

158 

155 

165 

152 

171 

1607 

W^kend 

K®fc>ers 

- 

6 

2 

- 

2 

5 

5 

4 

1 

- 

25 

g^t-Week 

Cxrtipers 

1 

- 

- 

2 

4 

- 

4 

12 

4 

- 

$27 

A H endanc^|li6 1 

155 

154 

177 

176 

163 

164 

181 

157 

171 

1659 

Single 

Ada  Its 

5 

8 

10 

17 

11 

8 

8 

7 

13 

37 

124 

Tcrhii 

Dif f erent 
Campers 

•^•16.1 

105 

130 

153 

158 

124 

136 

163 

157 

75 

1 3>UX 

J.  NUMBER  OF  YEARS  CAMPERS  (AS  SINGLE 
UNITSfl  ATTEND  SANDY  ISLAND  CAMP 

1974 
307 
19* 


Total  Units  Served 

Percentage  of  Total  for 
First-year  People 

Number  of  Units  Still  With 
Us  Since  1971 


150 


*A  unit  in  this  case  can  include  either 
a whole  family  as  a single  unit,  or  a 
single  adult  camper  as  a unit.  Therefore 
a family  of  five  is  considered  a unit  as 
well  as  a single  person  is  considered  a unit. 
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K.  flBfl&L  CAMPER  ATTENDANCE  --  5-YEAR  COMPARISON  CHART: 


1970 

1971 

1972 

1973 

1974 

First  (through  1972) 

101 

72 

36 

_ 

— 

First 

124 

144 

141 

160 

161 

Second 

149 

176 

122 

152 

155 

Third 

157 

143 

139 

157 

154 

Fourth 

140 

157 

129 

173 

177 

Fifth 

149 

173 

138 

150 

176 

Sixth 

143 

127 

115 

159 

163 

Seventh 

138 

144 

148 

169 

164 

Eighth 

140 

119 

123 

175 

181 

Ninth  ( Christadelphians ) 

150 

146 

149 

166 

157 

Labor  Da$-  Weekend 

125 

176 

142 

172 

171 

Total  Attendance 

1516 

1577 

1382 

1633 

1659 

Total  Different  Campers 

1296 

1484 

1102 

1204 

1362 

L.  AGE  DISTRIBUTION: 

1972 

1973 

1974 

0-1 

8 

19 

15 

2-6 

115 

121 

132 

7-10 

152 

182 

170 

11-17 

215 

227 

286 

Adult 

612 

655 

7 59 

Total 

1102 

1204 

1362 
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M.  DONATIONS  AND  CONTRIBUTIONS: 


3neral  3ICIF 
liter  Jones 
ildwin  Steward 
jnnis  Court  Fund 


7/1/74 

$ 701.60 
312.59 
1,186.82 
456 . 50 


World  Service  Chapel  Collection 
N.  INCOME  BUDGET: 


Incomes 
$1,536  .,28 

195.35 

75.00 

221.98 


Expenses 


$691. 26 


10/1/74 

$2,237.88 

312.59 

690.97 

531.50 


ACCOUNT 

BUDGET 

ESTIMATE 

ESTIMATED 
ACTUALS  9/1/74 

1351 

Camper  Fees 

$ 96,148.00 

$ 103,754.88 

1352 

Boat  Fees 

500.00 

1, 173.26 

1353 

Crafts  Income 

2, 200.00 

2, 218. 45 

1393 

Group  Rental  - Other 

10,500.00 

10,544.00 

1410 

Merchandise  For  Resale 

6, 200.00 

7,579.74 

1420 

Vending  Machines 

150.00 

241.05 

TOTALS 

$115,698.00 

•$  125,511.38 

SANDY'S  INCOME  WAS  OVER  BY...  $ 9,813.38  Ml! 
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0.  EXPENSE  BUDGET: 


ACGQ,fe 


BUDGET  ESTIMATED 

ESTIMATE  ACTUALS  &Q/1/74 


2110 

Professional  Salaries 

$ 4,000.00 

$ 4,000.00 

2128 

Resident  Camp  Salaries 

6,500.00 

7,350.00 

2150 

Clerical  Salaries 

3, 500.00 

4, 275.00 

2160 

Maintenance  Salaries 

Kitchen  Salaries 

6, 500.00 

5,900.00 

2180 

6, 500.00 

6, 050.00 

2310 

Social  Security 

1,500.00 

1,500.00** 

2320 

Personnel  Insurance 

1,050.00 

1,050.00** 

2330 

Workman's  Compensation 

550.00 

550.00** 

2510 

Office  Supplies 

500.00 

700.57 

2525 

Other  Supplies 

1,500.00 

881.01 

2526 

Laundry  Supplies 

1, 500.00 

1,115.32 

2530 

Medical  Supplies 

200.00 

220.56 

2548 

Resident  Camp  Supplies 

850.00 

614.53 

2551 

Food 

26,450.00 

29,922.83 

2552 

Kitchen  Supplies 

500.00 

953.60 

2561 

Blankets  and  Sheets 

800.00 

930.82 

2571 

Resale  Merchandise 

5, 494.00 

6,244.93 

2 575 

Crafts  For  Resale 

1, 500.00 

1,718.41 

2600 

Telephone 

750.00 

1.190.36 

2700 

Postage 

250.00 

253.83 

2831 

Electricity 

1,500.00 

1,611.42 

2832 

Fuel-Gas 

1,650.00 

1,^33.56 

2833 

2840 

Fuel-Oil 

Buildings  and  Grounds 

4, 500.00 

6,475.75 

2850 

Building  Equipment  Repair 

4, 500.00 

1,805.55 

2871 

Principal  Payments 

1,779.00 

1,779.00 

2881 

Insurance 

4, 800.00 

4, 800.00** 

3100 

Promotion  and  Publicity 

650.00 

147.11 

3220 

Vehicle  Purchase 

3,500.00 

3,500.00 

3250 

Vehicle  Operating  Expense 

1,500.00 

1,143.46 

3280 

Automobile  Insurance 

225.00 

225.00** 

3290 

Boat  Expense 

4,000.00 

3.592.04 

3900 

Intra-Ass oc  Transfer 

16,500.00 

16, 500.00** 

4100 

Organization  Dues 

100.00 

100.00** 

4900 

Miscellaneous  Expenses 

100.00 

2.94 

TOTALS  $115,698.00  $118,537.60 


**  Paid  directly  by  BYMCA 

SANDY'S  EXPENSES  EXCEEDED  THE  ESTIMATES  BY  $ 2,839.60 


THE  TOTALS  FOR  1974  SHOW  A SURPLUS  OF  $ 6,973.78 
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P.  NEEDS  ASSESMENT  FOR  1975: 

-Expansion  of  Dining  Hall  to  spread  out  tables  on  present 
floor  and  accommodate  at  least  20  more  people  ($2,000) 

-Reclamation  of  fourth  tennis  court  ($5,000) 

-Addition  and  replacement  of  large  kitchen  items  --  ovens, 
stoves,  etc. 

-Replacement  of  Beacon  West  automatic  washer  with  old  kitchen 
machine ...  addition  of  one  new  automatic  washer  in  kitchen 

-New  roof  shingles  for  Dining  Hall 

-New  roofing  shingles  for  west  side  of  Lodge  roof 

-Replacing  timbers  at  North  Dock* ($500) 

-Replacing  all  metal  docks  at  waterfront  with  new  metal  docks 
...repairs  of  front  dock  and  addition  to  pilings  ($1,000) 

-Repair  and  replacement  of  water  pumps  (j>l,000) 

-Expansion  of  West  Wind  'staff  cabin  and  Menagertefstaffioabin 

($500) 

-Addition  of  chimney,  hearth,  and  Franklin  stove  to  Hos-Tel 

($1,000) 

-Addition  of  fireplace  to  Kum-N-Go  ( $400  for  materials  already 
donated;  total  of  $1200) 

-Replacement  of  bocce  courts  and  shuffleboard  courts  ($500) 

-Towel  bars  and  wall  lamps  for  each  cabin  ($1,000) 


*•*****■*■***■**###** 


Long  Range  Goals : 

One  additional  "Game  Room"  Jfcodge  for  schoolhouse,  junior/teen, 
and  indoor  table  tennis,  etc. 


Demolition  of  "Buena  Vista"  and  replacement  by  two  to  four 
3-bed  camper  cabins  (size  to  be  approximately  half-way  between 
present  small  and  large  camper  cabins). 
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-EPILOGUE- 


In  closing,  I would  like  to  express  my  sincere  appreciation  to 
Bruce  Taylor. for  letting  me  run  Sandy  the  way  I felt  best,  I 
learned  a great  deal  about  working  with  a superior  who  lets  his 
employee  "be  his  own  man",  and  as  a result,  have  found  such  a 
personnel  plan  to  be  the  best  way  to  operate  my  own  directorship 
at  Sandy.  It  has  allowed  me  to  get  on  top  of  my  own  job  without 
interference  from  above.  This  same  method  has  allowed  Sandy's 
three  managers  this  year  to  feel  that  they  had  "a  piece  of  the  ac- 
tion, " taking  care  of  their  own  departments  with  little  inter- 
ference from  me. 


This  September  marks  the  end  of  that  association  with  Bruce,  in- 
as  much  as  I complete  my  first  four  years  as  Sandy's  director, 
Bruce  is  completing  his  four  years  as  the  Executive  Director  of 
the  Camping  Division  of  the  Boston  YMCA.  All  Sandyites  join[; 
together  in  wishing  him  well  in  his  new  position.  As  I look 
back  on  our  four  years  of  cooperative  leadership-management , one 
thing  stands  out  that  deserves  mention  --  Sandy  has  "grown" 
in  many  ways.  I know  he  understands  best  #hat  that  means. 


RCA : hat 


